
Misunderstandings 
2 Samuel 10

     A woman was waiting at an airport to board her plane.  She went to a 
vending machine and bought a small package of cookies. Then she sat 
down and began reading a newspaper. Soon, she became aware of a 
rustling noise. From behind her paper she was surprised to see a neatly 
dressed man helping himself to the package of cookies. Not wanting to 
make a scene, she leaned over and took a cookie herself.

     A minute or two passed, and then came more rustling. He was helping 
himself to another cookie. By this time, they had come to the end of the 
package. She was so angry, she didn’t dare allow herself to say anything. 
Then, as if to add insult to injury, the man broke the last cookie in two 
and pushed half across to her, and ate the other half then left.

     Still fuming some time later when her flight was announced, the 
woman opened her handbag to get her ticket. To her amazement and 
embarrassment, there was her unopened package of cookies!

     Wrong assumptions lead to many of our misunderstandings.

I. The OVERTURE of David (vs. 1-2).

 Condolences offered. 

 David was a man after God’s own heart, therefore he delighted to 

show kindness.  David was only a warrior out of necessity or de-

fending the cause of God. 

• In chapter 9 David’s kindness to the house of an enemy was 
received. 

• In chapter 10 David’s kindness to the house of a friend was 
misunderstood and rejected. 

A. KINDNESS IS COMMANDED— “And be ye kind one to another, 

tenderhearted, forgiving one another, even as God for Christ's 

sake hath forgiven you” (Eph 4:32)

B. We are to “put on” KINDNESS (Col. 3:12). 

C. KINDNESS is a virtue that we should add to our faith (2 Pet. 1:7). 

II. The OVERTURNING of kindness (vs. 3-5).

Comforters misunderstood.
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A. David's good intentions and pure motives are questioned and 

misunderstood.

  Christ was misunderstood.

  Not the first time David’s actions were misunderstood:

1. Eliab misunderstood David’s presence at the battlefield.

2. Saul misunderstood the maidens singing after David defeated 

of Goliath.

 B. Misunderstanding was rooted in…

1. Perverted counsel. Hanun listened to bad advise (v. 3).

2. Presumptuous conclusions. Presumptions are statements or 

beliefs that are accepted as fact without conclusive proof. 

Usually based on circumstantial evidence.

“Evil surmising” (cf. 1 Tim. 6:4). “Evil surmising” entertains 

evil thoughts that something wrong exists with no verifiable 

proof to confirm it.  For example: To suspect someone is en-

gaged in sinful conduct without having any factual knowledge 

that it is true is “evil surmisings.” 

     Satan seeks to lead people to jump to conclusions without 

having all the facts and provoke “evil surmisings” in their 

minds (Prov. 18:13).

 C. Beware of assuming the worst in people. 

  ILLUS. Moses’ mistake (Num. 32:6-7 cf. vs. 16-17)

D. Don’t assume motives are wrong, even if plans or actions seem 

suspicious.  Don’t jump to conclusions without getting ALL the 

facts and both sides of a story. 

Joshua 22:11-34—The tribes of Gad, Reuben, and Manasseh set-

tled on the east side of the Jordan.  They built an altar on the 

banks of the river. The tribes on the west side assumed they 

were rebelling against God and starting their own religion.   Be-

fore beginning an all out civil war, Phineas led a delegation to 

learn the truth—to get the other side of the story. He found out 
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the altar was a memorial to the Lord, not an altar of heathen sac-

rifice. War was averted and unity restored. 

E. Instead of being comforted by David’s gesture of kindness and 

goodwill, Hanun throws protocol to the wind and humiliates 

David’s ambassadors. 

  He really caused a big stink (v. 6).

1. When we jump to conclusions and make wrong assumptions, 

but too proud to apologize, our testimony will stink also!

2. How to respond to misunderstandings?  Best to leave it 

with God who knows your real motives and intentions. 

III. The OVERTHROW of the Ammonites (vs. 6-19).

Conflict ensues. 

 They don’t want lose face. They were too proud to admit they 

made a mistake in judgment (Prov. 13:10). 

•They hire soldiers to do their fighting for them!

•David did not instigate this conflict! Ammon was the aggressor.  
David was acting in self-defense (v. 7).

 JOAB’S STRATEGY (vs. 9-12).

 A. Cooperation—Both groups watched out for the other (v. 11).

There is no provision made for failure, defeat or retreat!  A 

third alternative is not even considered—“What if both armies 

were too strong?”

 B. Exhortation (v. 12). 

  1. Fight with Courage

  2. Fight with Vigor

  3. Fight with Purpose. For God and country!

  4. Fight with Faith—Trust God for the outcome!

SUMMATION (vs. 18): Ammonites are defeated. Over 40,000 men die be-

cause of a misunderstanding that lead to evil surmisings. 

The Syrians are reconciled with David (v. 19).

LESSONS:
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1. Acts of kindness will not always be well received. 

God extends His offer of kindness to all.  If it is accepted, the re-

cipient will enjoy the blessings of God.  If it is rejected, the rejecter 

will face the judgment of God. 

2. Your efforts to win someone to Christ will sometimes be misinter-

preted.

3. If you misjudge someone, humble yourself to apologize.
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