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The Sign ON The Cross 
John 19:19-22 

    When the soldiers nailed Christ to the cross, they 

placed “a title” on the cross above Jesus’ head.  The 

“title” identified who the person on the cross was. Pilate wrote the title

—“JESUS OF NAZARETH THE KING OF THE JEWS.”  

•Matthew 27:37 and Mark 15:26 calls it “his accusation” — It signified 

what the victim was accused of.  

•Luke 23:38 calls it a “superscription”—A writing usually found on the 

cover or top of a document denoting it’s contents (“Top Secret”). 

Many Psalms have “superscriptions.” For example: Psalm 3—“A Psalm 

of David, when he fled from Absalom.”  

 Reconciling the Gospel accounts of what was written:  

I. The ACCESSIBILITY to the public (vs. 19-20).      

 Written in three languages, since people were attending the 

Passover from nations all over the Roman empire: 

A. HEBREW (Jew). Language of religion (The three majors religions   

all trace their roots back to Abraham, the first Hebrew).  

•Jesus is KING in the realm of religion—He the revelation of the 

true God (Heb. 1:1-3). 

B. GREEK (Gentile). Language of the educated—science/philosophy.     

•Jesus is KING in the realm of knowledge. In Him “are hid all 

the treasures of wisdom and knowledge” (Col. 2:3). 

C. LATIN (Romans). Language of law and medicine.    

•Jesus is KING of the Law—The Lawgiver (Isa. 33:22) and the 

fulfillment of the law.  In medicine, He is the great Physician. 



�2

•NOTE: The Bible languages went from Hebrew (O.T.) to Greek 

(N.T.) to Latin, to English (1383- John Wycliffe produced the 

first complete English Bible (hand-written from the Latin). 

II. The ACCURACY of it’s proclamation (v. 19).     

A. The CAUSE behind the proclamation. What was Pilate’s motive?   

1. Was it contempt for the Jews. Pilate knew they delivered   

Christ to him out of envy.  Pilate did not like being manipu-

lated to crucify Christ, when he sought to release Him. 

2. Was he convinced it was true?  I personally believe Pilate was   

convinced of what Jesus said in John 18:36-37.  

•Four times Pilate used the title “King of the Jews” in refer-

ence to Jesus.  

•Pilate presented Christ before the people saying, “Behold 

your King!”   

•His final appeal to the crowd was, “Shall I crucify your 

King?” (John 19:15).  

•Finally he writes: “The King of the Jews.”  Amen! 

B. The CORRECTNESS in the proclamation.  Whatever Pilate’s rea  -

son, what he wrote was absolutely true! 

C. The CONVERSION in it’s proclamation.  Perhaps God used Pilate’s   

inscription on Christ’s cross to lead the dying thief to salvation 

(cf. Luke 23:38, 42).  

•The thief’s prayer to Christ is interesting—He doesn’t pray to 

be saved or for mercy.  He appeals to Christ as a servant to a 

King.  How did He recognize Jesus as a King?  Could it be he 

read Pilate’s inscription of Christ’s cross?   It is possible that 

he is in heaven because Pilate hung a sign on the top of Je-

sus’ cross.  Just sayin…’ 

Imagine if angels conducted “entrance to heaven interviews.” 
How the interview with this thief may have sounded: 

ANGEL: Now tell me Mr… uh… Mr. Thief,  How did you come 
to be here? 
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THIEF: Well, I asked Jesus to remember me in His Kingdom 
and He said He would. 

ANGEL: And how did you know Jesus was a King? 

THIEF:  I just read the sign over His head that said, “The King 
of the Jews.”  I believed it, and here I am. 

ANGEL: You believed… a … sign? You mean a written sign? 

THIEF: Yeah! I think a guy named John put it there. 

ANGEL: I don’t think so. 

THIEF: Well maybe it was the one named Peter. 

ANGEL: Nope, it wasn’t him either! 

THIEF:  Then which one of His followers put it there? 

ANGEL: Well, if you really want to know, it was Pilate. 

THIEF:  Pilate!?  You got to be kiddin’ me!  

ANGEL: Well, don’t be surprised.  God used a bush to call 
Moses… a donkey to speak Balaam.  He used a rooster get 
Peter’s attention.  There ain’t nobody God can’t use to com-
municate His message. 

III. The AGITATION of it’s protesters (v. 21).  Why did the wording   
upset the chief priests? 

A. It honored Christ.  The Jewish leaders did not want any honor   

given to Christ. They wanted to discredit Christ as King—Pilate’s 

inscription endorsed Christ as “The King of the Jews. 

• Society today wants no honor given to Jesus Christ. Any at-

tempt to honor Christ in the public arena is opposed.  In-

stead, the world dishonors Christ by rejecting His claims… 

blaspheming His name… and ridiculing His followers.  

•There is a big difference in what Pilate wrote and how the 

priests sought to change it. Pilate’s statement was a state-

ment of truth—The priest’s sought to water it down. This is 

typical of religious liberals. They would water down the truth 

of God’s Word to make it of “none effect.” 
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B. It was a slap in their face!  The inscription showed they were   

guilty of crucifying their Messiah!  And they were guilty (Acts 

2:22-23, 36; 3:13-15; 4:10; 5:28-30; 7:52). 

C. It identified Jesus as Jehovah.    

    The scribes had a custom of looking for hidden messages in 

religious writings. Like a “code” they would use the first letter of 

each word in a phrase and put them together to see what mes-

sage may be revealed.  

    For Pilate’s inscription, the scribes would analyze the state-

ment in Hebrew.  

         KJV: “Jesus of Nazareth, the King of the Jews”  

   The first letters in the Hebrew translation are Y, H, V, H.  These 

four Hebrew letters spell out the sacred name of God over 6,000 

times in the Old Testament—“YHVH!” In English, we would add 

vowel points and pronounce it “Yehweh,” or “Jehovah.”  

   Without knowing it, Pilate proclaimed Jesus Christ was Jeho-

vah—God.  The sign above Jesus’ head was God’s way of con-

firming of who Jesus really was.  It is another example of 

Psalm 76:10 when God makes “the wrath of man” to praise Him! 

   No wonder the chief priests wanted Pilate to change the writ-

ing.  If Pilate changed the words, the letters representing the 

name of God would have been removed.  

IV. The ADAMANCE of it’s penman (v. 22).   

    Pilate was a compromiser and a coward—He knew what he should have 

done concerning Christ, but he allowed himself to be manipulated into 

having Christ crucified.  
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    But, to Pilate’s credit, He stood his ground here!  He would not budge 

to change what he wrote—“What I have written, I have written.”  Like the 

law of the Medes and Persians—“No decree nor statute which the king es-

tablisheth may be changed” (Dan. 6:15). 

    It was Pilate’s way of “getting back” at the priests for coercing him into 

having Jesus crucified.  

    Pilate would have the “last word” with these Jews. 

V. The APPLICATION of it’s principle.    

    “What I have written, I have written.” What Pilate wrote, he wrote. How 

he lived, he lived and it cannot be changed. Cannot change his decision 

concerning Christ. 

   When Pilate stands before God, he will wish he did things differently. 

But, what he has written, he has written.  

    What Pilate said to the priests, we all can say of ourselves—“What we 

have written, we have written.” Each new day is a blank page in our life. 

We write our deeds, good and bad, upon these pages.  

    The Bible says our works are being written in a book in heaven (Rev. 

20:12). One day those books will be opened.  Paul writes, “We must all 

appear before the judgment seat of Christ; that every one may receive 

the things done in his body, according to that he hath done, whether it be 

good or bad” (2 Cor. 5:10).  Paul says in Colossians 3:25, “he that doeth 

wrong shall receive for the wrong which he hath done.”  

What we have said, we have said—What we have done, we have done.  

    A computer has an “undo” command.  But our lives has no “undo” 

command.  We can no more undo our deeds or unsay our words than you 

can unspread butter… unscramble eggs… unshoot a bullet… unspill a 

glass of milk.  No one can relive his life differently.  

   I believe we will all wish we could change somethings we did in life—

That we were a little more kinder… we witnessed more often… we were 

more faithful going to church… we served the Lord more than we did… 

we didn’t waste our money on things that did not matter… we read our 

Bible more and prayed more. 
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SUMMATION:  You might as well forget about what you did or said yes-

terday. They cannot be undone or rewritten.  

    The only thing you have any control over is today—Yesterday is a can-

celled check… tomorrow is a promissory note… Today is the only cash 

you have, so spend it wisely. Redeem the time! 

   Now is the time of salvation.  

   How does the book of your life read?  Are there pages in it you wish you 

didn’t write what you did?  

   Now is the time to live the way you’ll wish you had when you stand at 

the judgment Seat of Christ.  It ought to be the desire of each one of us 

to resolve to make sure what we have written, will not be something we 

will regret or be ashamed of in eternity.  

    What you have written, you have written… What will you write today?


